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Project information

www.bbionets.eu

Full title: Creation and promotion of Forest and Agriculture Networks to boost Bio-Based
N ABioNets  Technologies adoption and Value Chain development

Boosting the adoption Grant & Period: GA No. 101133904 | Horizon Europe CSA | 01/11/2023 —31/10/2026

of Bio-Based Technologies

FOCUS STC’s Proposal Role: Co-author

Operational Scope & FOCUS STC’s Core Contributions

D&C & Cross-Fertilisation Leadership: Outreach strategy, media management, and multi-actor exchanges across 6
regional networks.

SLRT Framework & Synergy Building: Creation and operational management of the
to drive cross-project collaboration and policy synergies.

Project Management Office (PMO): Continuous administrative, reporting, and operational assistance to relieve
coordinator burden.
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D&C — Promotional Material

Design of templates for deliverables, PowerPoint presentations, press releases, practice
abstracts, etc. | letterhead, web call backgrounds for general project use, and custom
backgrounds for dedicated project events

Development of project brochure, posters, roll-up, overview presentation, and videos
outlining BBioNets’ scope, target stakeholders, and expected outcomes

Production of branded giveaways (eco-friendly promotional products) and dedicated
informational cards
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* Website management & content updates
* Social media & digital campaigns
* Newsletters & press releases

uwe

[> BBioNets Home Aboutv FANs Results v Presscomerv Events Contactus ([ iiwkete

www.bbionets.eu
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D&C — Digital Outreach & Media Channel

BBioNets

@ Have You Registerad Yet?
The 4th #8BioNets #CrossFertilisation Mesating on Sic-8ased Practices
on #Farms & #Forests is taking place this Thursday and will focus on
efficient #Woody #Biomass utilisation. #

@ The discussions will focus on innovations in #Lignin-based materials, advanced
biomass #Monitoring using #RemoteSensing and #AL and practical European case
studies in #Wood and agricultural biomass use. X

& Register now and don't miss the chance to be part of the discussions.

https://inkd.in/dZqbpvi7

Learn more about the meetings: https://Inkd.in/dQSFePy7

Visit our website: https://bbionets.eu/
i Watch the BBioNets videos: httpsz//inkd.in/dM_Njsjj

#bbionets project ing #bi #forestry #agriculture #networks
#FANs #biob #BBTs #Hori: p

Munster Technological University | Circular Bioeconomy Research Group
(CIRCBIQ) | Teagasc | CREA Ricerca | Institute of Soil Science and Plant

Cuiltivation | CTA (Technological Corporation of Andalusia) | American Farm
School | Innovation HUB of American Farm School | TEPRO | FOCUS STC | BIOEAST
HUB Czech Republic

BbBioNets

Boosting the sdopton
of Bis Baod Tectnuopes

Cross-Fertilisation Meetings

Bio-Based Practices on Farms & Forests
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D&C — Project Legacy Material

Promotion of BBioNets’ key results through a dedicated poster and a video

Production of posters outlining the experiences of the BBioNets FANs

Regional Forest and Ag
(FANSs)

Key Results

Regional networks set up in six countries - Ireland, Spain,
Italy, Greece, Poland and the Czech Republic. Join one of
them and bring your expertise on regional realities!

BBioNets Knowledge Platform

Single-access point for the:

+ BBT Inventory - catalogue of Bio-Based Technologies

(BETS) coming from EIP-AGRI Operational Groups and
other EU-funded projects and initiatives.

+ BBT Assessment Tool - tool identifying the most

promising BBTs for each region based on supply value and effectiveness.

region performs in  developi
environmental, and technical levels.

+ Knowledge transfer material

simple language. Example: Roadmap for BBT Implementation -

the § most suitable BBTs per project region.

High-level study of regional dynamics offering insights into how each BBioNets
g and applying BBTs

tailored to regional needs, presented in a clear and

shared impact
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Standing Liaison Round Table (SLRT)

Platform connecting multiple EU-funded projects to
strengthen collaboration, increase efficiency, and amplify

* Visual design of the project’s Policy Briefs

bl’_‘noNets

et B

Reflecting on Our Journey: Sharing Our Legacy

Practical pilot paradigms & real-

Country: Irelandt
No. of members: 30

Partners: T @H1Y.

The Irish FAN

Barriers

* High Investrent R

o Limted Regionai

Lessons Learnt

I hesith

« Peer-to-peer, farmer-led discussions based on resl-world

Interactive small-group mentoring sessions focused on

A(VMIy alignment with direct farm profitability, resilence,
.

‘demands limitod tima for iial recrstment and ongoing

ment Hesitancy: Mandatery sign-up
¥

Most Valuable Activities

Genaric Messaging & Varied Literacy: Broad outreach
failed to resonate, requiring tailored communication to
bridge broad gaps in bioeconomy understanding.

actor knowledge exchange, enabling advisors and

Iy oosted farmer interest and confidence in bio-based

keholder networks by directly connecting technology

hnical Gaps in Bio-Based

far e effective than abstract knowledge transfer.
* Multi-Actor Synergy: Connecting preducers, researchers, and advisors accelerates imnovation uptske
by aligning technology with actual fiekd needs.

from tha experiences of trusted peers.

to-Peer Engagement: Farmers and forest owners engage mest deeply when leaming diroctly

~

Policy Brief

The Circular Bioeconomy in Europe: What is Needed
to Foster the Growth of Bio-Based Technologies

Point of Attention

£C. publictuyers
ndustry

Umied CAP ntegrationand syt Post-2027
| proccerncentves - programmng
e {
|
& e« Meduumtemn
productcustcation criera hres | i
Incressejont engagementbeteen | PORITTakers Lvng Late immediatend
. R ACRIOGS s

Sk and knowledge gaps wersties, adveers and
proctucers

1. Policy Context

Europe haz » mature but fragmented biosconomy
policy landscape. Bio-Based Technologies (8BTs) can
Comvert agricultural and forestry biomass, rescdues
and by-products into. higher-value materils and
services, strengthen rural vaiue chains and support
circulanty. Vet scaiing remains coratrained by
market demand, incentives that favour bioenergy or
tosA Stematives, reguistory uncertainty, restrcted

1o CAP support and Insufficnt investment in rural
processing. Coordinated EU sction is therefore
needed to provide a coherent market, regulatory and
investment framework whie enabling temtorial
Gelivery

2.Stakeholder Priorities

Stakeholders prioritised sux creste

relisble demand for bio-based products integrate
biosconomy objectives and producer incentives into
the CAP. mobiise affordable fmance and fair
cooperatie business models, harmonise waste, by-
product and biodegradable-product rules; connect
policymakers more closely with practical innovation
networks and  strengthen education, advisory
capacity snd pesr-to-peer Jesrming,

3. Methodology

The evidence combines regional anslyses from faly
Ireland, Spain, Poland, Greece and the Ciech
Republic and stakeholder mapping based on the
Quintuple-heiix model. Regional warkshops validated
and priortsed Ponts of Attention through Action
Planning, faciltated dislogue and teractive tools.
Thelr results were compared and consoldated at the

Funana

European Policy May

e bbionets eu

Policy Brief

3. Investment and fair business models. Mobiise
blended finance and public-private co-nvestment,
including _ collaboration the E8. Support
cooperatves, bio-hubs and  platiorms,  rural
biorefinenes and decentralaed or hybrid processing
models that distribute risks and benefits tasly,

4 Governance and capacity bulding. Strengthen

ks between policymakers and territorisl

partnerships, Living Labs and EIP-AGRI Operationa!

Groups (OGs) support feciltators and Lighthouse

Farms: and enhance advsory services, professional

taining and peer learning
n summary.
1 B8Ts across Europe requires a coordinated
ther than olated messures predictable
sible CAP incentives,risk-sharing

hinance, harmonsed rules, place-based governance

and skl that allow farmers, foresters and SMEs to
partopate fuly in bio-based value chains.

Foiicy coherence & reguatory smpiicanon
Poicy conerence & eguistory senpification

Communicationand foematon

www bbionets eu




Cross-Fertilisation

* Coordination and organisation of the 11 BBioNets cross-fertilisation meetings
* Design of the branding, templates and promotional material for the meetings
* Production coordination of key takeaway documents for the meetings

Join Our Thematic B -% BBioNets  Cross-Fertilisation Meetings
Cross-Fertilisation Meetings! = Sonethe it Bio-Based Practices on Farms & Forests

of o B Tecages

BBioNets

S 5 Accelerating “Bio-Based Practices on Farms and Forests”
» Innovations in Nutrient Recovery

Thursday, 11 December 2025 at 11:00 CET
FANsinvolved: (J) (9 & @ (I

gL =y 23
ioNets & FORE NUTRI-KNOW Soll-X-Ch & '» AQUAGRI-KNOW
= * i “) ‘ a4 Key Takeaways

CFM No1 “Innovations in Nutrient Recovery”
Innovative Hemp Practices

Thursday, 15 January 2026 at 11:00 CET

Fansinvaived: (J) (0 (% <Presentation Title>

11 December 2025 [ Online | 11:00 CET

Main author: Dimitrios Moustakis — American Form School (Greece)

Contributors: lakovos Deliogianis, Ephy Kouzi, Dafni Delioglani - FOCUS STC (Greece)

Sustainable Sheep Wool Processing

9 y 2026 H - ”
Thursday, 2 Janua: ,;é) :\ 11:00 CET B io- B ased The future of EIP-AGRI Operational Groups: challenges, opportunities and existing support services
FANsinvoived: () & /

The Cross-Fertilisation Meeting “Innovations in Nutrient Recovery” highlighted the growing strategic role of
bio-based solutions in reshaping agri-focd systems towards circularity and sustainabiity. Across diverse
applications, from crop production and seil management to livesteck nutrition, the presentations
demonstrated that bio-based nutrient recovery technologies 2re not only agronomically robust, but also
‘economically and envirenmentally compelling.

Practices on BT e
<Project/0G>, <Role in project> (if applicable)
Farms &

Acentral message of the event was that recycled and bio-based nutrient inputs, including recycled nutrient
fertilisers and biochar-based solutions, can effectively replace part of conventional mineral fertilisation
without compromising productivity. Their use supports lower-input farming systems, improved nutrient
efficiency, and long-term soil health, while contributing to dimate mitigation through carbon sequestration
and reduced greenhouse gas emissions.

Efficient Woody Biomass Utilisation
Thursday, 12 February 2026 at 11:00 CET
FANs involved: (I) a@®

Online, 14/05/2025

Equally important was the emphasis on short, circular value chains, which enable the transformation of agri-
industrial residues into high-value bio-based inputs. These models strengthen regional agri-food ecosystems.
by reducing waste, lowering dependency on external inputs, and enhancing competitiveness and resilience.
acrossthe supply chain.

Circular Approaches in Olive Groves ForeSts
Thursday, 26 February 2026 at 1:00 CET
FANSs involved: =) & :l !

Overall, y are a key enabler of the transition towards
more sustainable, cost-efficient, and climate-resilient agri-food systems. Bio-Based Technologies (BBTS),
particularly biochar and recycled nutrient fertilisers, emerge as multifunctional tools capable of delivering.
tangible agronomic benefits while supporting Circular economy objectives and long-term strategic
sustainability goals.

Opportunities in Green Biorefineries
Thursday, 23 April 2026 at 1100 CET
FANs involved: (l‘ -

wbbionets.eu

placing mineral fer bio-based fertilisers in cropping

Presenter: Daniel Coonan — PhD Walsh Seholar, TEAGASC - rish Aqricuiture_and Food
(retanc)

Effective nutrient recovery and partial replacement of mineral fertilisers - Bio-based fertilisers can
successfully replace a significant share of synthetic fertilisers without compromising crop vields.

« Soil health improvement through circular bio-based solutions - Long-term application of bio-based
fertilisers contributes to maintaining or increasing soil organic matter, improving soil structure, and
building soil carbon stocks. This sUpparts circular resource use across the 3gri-food supply chain by
valorising agricultural and food-processing by-products

. -
- s ot g U o e B v et RER Nt e Etop e o o Garnd

sutheritycan be hold responible foi thain.
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F@US
Liaison & Synergies

* Creation and operational management of the Standing Liaison Round

Table (SLRT) to drive cross-project collaboration and policy synergies

* Pursuit of broader collaborations across individual projects, platforms, SLRT
networks, and managing authorities ﬁ{,

. ° ° ° ° o_ o . P, N . . TheStandingLiaiso.n Round Table (SLRT):
* Coordination of joint activities and initiatives with partner projects A coleborstveFamevot

Ephy Kouz, Dafr

(e.g., “BioPills” social media campaigns, EU-level events)

Publish ey 2025

Abstract

-
of the European Cammissio es, and dellver more Impactiul
outce toned and ound Table {SLRT)
15 8 fundamantal companant of the project's collsboratius efforts to sttsin 3 wider r&sch o fts main
sudience, farmers and forestars, 2nd pramote Bio-ased Technologies (BET). I constitutes 4 form of

nd the wider partnzrships

#BioPills #EUCollaborations #Bioeconomy #SLRT
Social Media campaign (22/09/25 - 04/05/26)

}j; SLR-r #BioPills #EUCollaborations #Bioeconomy
Social Media campaign (21/10/24 - 12/05/25)
YPILL
BI&SP S

RISETLLE BIGPILLS BIYPILLS
G scue
ZereWons P B ! e ‘SCALE-UP's Training
Based industries. Programme
M| || A
A (=) provepuhss 7 Py
- = - - = ,,.— — - = ==

® & CIAGIG) 5 ®©

STANDING LIAISON ROUND TABLE et | e oy

b . Harnessing the Power of

coessfully ligned

& 3t joint mestings or
ublics involvement or
oughout the duretion of the
rom extemal entides In s

8
management following BsiaNets’ completion.

BIGPILLS2 BIGPILLS2 Introduction
Gl Round
reflecting the intant and cor
meaningful synergles with

et
platform assembling projects linked in &
bioecanomy na primary producers

FOCUS Stratagic Th (X3

10, 34842, Thazsalanii, GRESCE
W: b [—

®®%® O

BIURILLS BIGPILLSQ

b SR FORESTAEY.
[ TR

Explore the SLRT
- Funded by Scan for More!
the Eurapasn Union
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F@US
Project Management Office

* Continuous administrative, reporting, and operational assistance to the coordinator
* Preparation of reporting templates for official project meetings

PARTICIPANTS LIST www.bbionets.eu

1 Consortium List

Please add as many rews & day columns as nesded

\% BbbioNets

Boosting the adoption
of Bio-Based Technologies

\% bbioNets

Boosting the adoption
of Bio-Based Technologies

Periodic Progress Report

<Meeting Name>

. Project
Minutes Pro : 101133904
Am arm School reation and promotion Agricult tw boost
s gies adop! Chain pm
ym: | BBioNet s
TEPRO Consultores. Agricolas
v1 - DD/MM/YYYY 2 ;
R P Reporting Period
Consultants RP number: [ 2 Finan
Duration: [rmm 1% May 2025 to 31* Oct 2026
GA number 101133904 \OEASTH
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Where To Find Us

03/11/2026

F@US

FOCUS Strategic Thinking Consultants PC
17, Kleitou str, 54642, Thessaloniki, Greece

Get in Touch!

Email: info@focus-stc.gr

Website: www.focus-stc.gr

EU & Official Registration Details
* G.E.MlI. No: 160332106000
* PIC No: 889868204
* ROR ID: 05n8c7s13
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66 A goal without a plan is just a wish
-Antoine de Saint-Exupéry ”

www.focus-stc.gr
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