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• Full title: Creation and promotion of Forest and Agriculture Networks to boost Bio-Based 
Technologies adoption and Value Chain development

• Grant & Period: GA No. 101133904 | Horizon Europe CSA | 01/11/2023 – 31/10/2026

• FOCUS STC’s Proposal Role: Co-author

Operational Scope & FOCUS STC’s Core Contributions

• D&C & Cross-Fertilisation Leadership: Outreach strategy, media management, and multi-actor exchanges across 6 
regional networks. 

• SLRT Framework & Synergy Building: Creation and operational management of the Standing Liaison Round Table 
(SLRT) to drive cross-project collaboration and policy synergies. 

• Project Management Office (PMO): Continuous administrative, reporting, and operational assistance to relieve 
coordinator burden.

www.bbionets.eu 

Project information

https://focus-stc.gr/slrt/
https://focus-stc.gr/slrt/
https://focus-stc.gr/slrt/
https://focus-stc.gr/slrt/
https://focus-stc.gr/slrt/


03/11/2026 3

D&C – Promotional Material
• Design of templates for deliverables, PowerPoint presentations, press releases, practice 

abstracts, etc. | letterhead, web call backgrounds for general project use, and custom 
backgrounds for dedicated project events

• Development of project brochure, posters, roll-up, overview presentation, and videos 
outlining BBioNets’ scope, target stakeholders, and expected outcomes

• Production of branded giveaways (eco-friendly promotional products) and dedicated 
informational cards
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D&C – Digital Outreach & Media Channels

• Website management & content updates

• Social media & digital campaigns 

• Newsletters & press releases

www.bbionets.eu 
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D&C – Project Legacy Material
• Promotion of BBioNets’ key results through a dedicated poster and a video

• Production of posters outlining the experiences of the BBioNets FANs 

• Visual design of the project’s Policy Briefs
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• Coordination and organisation of the 11 BBioNets cross-fertilisation meetings

• Design of the branding, templates and promotional material for the meetings

• Production coordination of key takeaway documents for the meetings

Cross-Fertilisation
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Liaison & Synergies

• Creation and operational management of the Standing Liaison Round 

Table (SLRT) to drive cross-project collaboration and policy synergies

• Pursuit of broader collaborations across individual projects, platforms, 
networks, and managing authorities

• Coordination of joint activities and initiatives with partner projects 
(e.g., “BioPills” social media campaigns, EU-level events)

https://focus-stc.gr/slrt/
https://focus-stc.gr/slrt/
https://focus-stc.gr/slrt/
https://focus-stc.gr/slrt/
https://focus-stc.gr/slrt/


• Continuous administrative, reporting, and operational assistance to the coordinator

• Preparation of reporting templates for official project meetings
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Project Management Office
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Where To Find Us
FOCUS Strategic Thinking Consultants PC

17, Kleitou str, 54642, Thessaloniki, Greece

Get in Touch!

Email: info@focus-stc.gr

Website: www.focus-stc.gr 

EU & Official Registration Details

• G.E.MI. No: 160332106000

• PIC No: 889868204

• ROR ID: 05n8c7s13

mailto:info@focus-stc.gr
mailto:info@focus-stc.gr
mailto:info@focus-stc.gr
http://www.focus-stc.gr/
http://www.focus-stc.gr/
http://www.focus-stc.gr/


A goal without a plan is just a wish

-Antoine de Saint-Exupéry

www.focus-stc.grwww.focus-stc.grwww.focus-stc.gr

www.focus-stc.gr

i n @focus_stc_gr/focus.stc.gr/focus-stc-gr @focus_stc_gr @focus-stc-gr.bsky.social

https://focus-stc.gr/
https://www.instagram.com/focus_stc_gr/
https://facebook.com/focus.stc.gr
https://www.linkedin.com/company/focus-stc-gr
https://www.linkedin.com/company/focus-stc-gr
https://www.linkedin.com/company/focus-stc-gr
https://www.linkedin.com/company/focus-stc-gr
https://www.linkedin.com/company/focus-stc-gr
https://x.com/focus_stc_gr
https://bsky.app/profile/focus-stc-gr.bsky.social
https://bsky.app/profile/focus-stc-gr.bsky.social
https://bsky.app/profile/focus-stc-gr.bsky.social
https://bsky.app/profile/focus-stc-gr.bsky.social
https://bsky.app/profile/focus-stc-gr.bsky.social
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